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Business Economy |

| By Herbert G. Stockwell, in The Outlook | '

|
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Driving along the main street of a
emall city in which he lived, a retired
sugary magnate suddenly stopped his
bhorse, handed the reins ‘o a, friend
who sat beside him, jumped to the
ground, and pleked up a new red brick
which he placed in his carriage. He
then resumed his seat and drove on.

“What are you going to do with that
brick?" nsked his friend.

“Take it home and add it to my plle
for repalrs when needed,” replied the
sugar magnate, ¢

He explalned further that iU
been his habit for years to pick up
good, serviceable bricks, either thrown

had |

dent of a large national bank in Phils-
delphia who was sitling beside a
young friend in & street oar one dav
as the conductor came through to col-
lect the fares, The young man hand-
od out a fivecent piece, while the
bank man carefully reached Into an
inner pocket and produced a ticket
which he had purchased at the rate
of six for twenty-five oents. As a
gentle reproof to his young friend the
‘bank man said:

“l buy these tickets because | do
not know of any betterpaying safe
invesiment. I make twenty per cent
on my investment of a quarter of a

away or dropped carelessly on the
street; that during the course of a
year the accumulated bricks saved
him considerable outlay In repairs to
the various properties owned by him.

“Besides, 1 hate to see any good ma-
terial wasted,” sald he.

This Incident aptly illustrates the
saving tendency of the older business
men as contrasted with many waste-
ful habits of the younger men. It is
very rarely that we see & young busk
ness man preserve pleces of wrapping
paper, nalls, or twine received on
packages during the course of busi-
pess. The prevalling spirit seems 1o
induce the thought that the preserva-
-tion of such small incidental mate-
rials consumes time entirely out of
proportion to the value of the thing
saved: but, llke all general rules, It
Is carried too far by many young men
who perbaps could not employ their
tima to better advantage than in sav-
ing good, though minor materials
which would otherwise be lost.

It is quite likely that the man who
orizinated the thought that he could
not afford to spend time on such mat-
ters found the principle correct as

applied to himself; but, like all prin- |

ciples catering to indifference regard-
ing detalls, the Idea Is too readily
adopted by many young men who can
il afford its practice,

The maxim, “Penny wise, pound
foolish,” has been misunderstood, to
the undoing of many brilliant young
men., But aside from the mere ques-
tion of the aoctanal value Involved in
any specific Incldent of saving, the
inculention in the minds of all busi-
ness men of the principles of econ-
omy as applled to all of their busik
ness acts is of extreme imporiance.

Young men are too ready to adopt
what may be termed the vices of rich
men and ignore the haslc qualitles
upon which those men buflt success.
When a man arrives at a state of af-
fluence, he may readily, and without
any appreciable loss, discard minor
detalls; but 1t may be noted with ad-

vantage that the men who are now |

in positions of prominence are thor
oughly imbued with the spirit of econ-
omy, which they constantly practice,
although there may be a sloughing
off as to some of the minor detafls.
Unfortunately, the exception Incl-
dents showing the neglect of smaller
matters are taken by the young busi-
ness man as evidences that all small
savings may be disregarded.

Care is much harder to cultivate
than carelessness, which, if not check-
ed in time, crystallizes indifference to

small economies all the way tllrough|

business transactions, Many men
possessing genius and push, who
would otherwise be successful, through
wasteful habits fall to gain the re
cognition to which they think Lhey
are entitled.

We have heard many tales of the
almost miserly habits of some of our
wealthy Such should not be
selegled as examples for study, The
wenlthy sugar magnate referred to iu
the incident of the brick was a very
liberal spender of money in the com-
forts of his home and of his family.
The idea is, not that a man must be
stingy or miserly, but that he should
not allow anythng to be wasted which
can, with a reasonable exercise of
effort, he saved, Parsimony [s mean
and sordid; economy (s admirable.

That the general tendency among
young men In business la against,
rather than towards, saving is shown
in the lfe insurance statistics, where-
in it is startingly set forth that the
man who does not dequire the habit
of puttlng some of his income away
until he has reached the age of forty
can rarely hope successfully to culti-
vate economical habits after that date.
What 1 wish to emphasize here iz not
merely the desirability of cultivating
the thrifty habit in itself, but rather
that the eoconomical spirit as eviden
ced in small things permeates the en-
tire business caresr of & man, often
marking the successful man as distin
guished from the faflure,

Another IMustration of the thought
carried inlo smaller things is furnish-
ed in the exampla set by the presl

men,

dollar.”

| The judgment evidented by the
| president in this small matter Is Indi-
| cative of & fixed quality In the type of
men who get along in business, Ripe
judgment in important matters does
not spring Instantaneously into the
mind. It must have humble begin-
nings and grow to maturity. The
young man, to acquire fitness, must
keep the critical eye of economy ever
open, and never at any stage of pro-
gress allow it to become dulled. The
men who have gaiped prominence in
the industrial world sindy matters of
economy very earpestly. They thor-
oughly understand the jmportance of
exercising keen judgment In the use
of materials, labor, expenses of sell-
ing merchandise and conducting the
office, and Iast, but not least, the
economy of their own time.

Perhaps one of the most noticeable
forms of waste of time is seen In the
routine employment and payment ol
the wages of employes. Lack of in-
telligent direction evidenced here, as
compared with the careful estimate
and inquiry concerning the purchase
of machinery equipment, is startling.
When machines are needed, every el-
| fort is made to obtain the tool exant-
Iy adapted to the purpose for which it
is intended. When, installed, it
watched with care; cleaned, oiled, and
| repaired with the consclous purpose of
| prolonging its life and usefulness.

With few exceptlions, the money au-
nually expended in the purchase of
machinery in the aggregate constitutes
& mere bagatelle compared with the
annual payroll. Yet men are too olt-
en’ trented as a mass, while the ma-
chines recelved special Individual
care, And how few employes are se-
| lected with regard to their special fit-
ness for the jobs for which they ara
employed! What a vast amount of
power iz lost through carelesgness in
this respect!

in

Let us look around the office
store dand cast the coritical eye of econ
Where can we
vo 10 find better examples of uninte!-
I'gently wasteful performance than ‘n
our bookkeepers? The inheritance of
ages has fixed upon most bookkeep-
ers unnecessary and wasteful habits
whieh retard, instead of help, the bust
LPBE,

A credit insurance man, discussing
with the proprietor of a mil] the ad-
vintage of the protection afforded by
his company, in order to ascertain
‘ the amount of premium on & proposed
| policy, asked the proprietor: “How
inuch have your losses amounted to
throngh bad debts during the past
five vears?" He replied to the sffact
that it would take him some time to
‘usveﬂaln the amount, and he could
not tell just how long it would take.
He was set to work on tha problem,
gud consumed a week In digging on!
tha Figures, which, if they had heot
ince!ligently placed on the books ori
minally, have heen
with the expenditure of a few min
nter anly, Perhaps this seems an ox
sgeerated case. If so, let any mer
chant or manufacturer who has not
glven considerable study to the hook-
keeping of his office, test the conii-
tion of his own books by asking for
some information of a vital nature and
noting the time required by the book-
keeper to furnish the facts. There
are exceptional offices where such
matters have been economically plan-
ned; but I ventura to say that many
readers of this article will, If they try
the experiment sincerely, find in their
offices practical illustration of the
need for more economy.

The manager of n large office told
me the other day that he wasg con-
sidering the organization of a school
for his clerks in which efforts would
be made to teach them to think. *“T
realize,” sald he, "that an Immense
amount of fime conld be saved If I
could get my clerks actually to think
abont what what they are dolng and
why they are doing it; whether what
they are dolng 18 necessary and
whether thelr time can be better em-
ployed.”. The stimulation of the Ini
tlal mental process in sobordinates is
one of the hardest problems of a busi-

wr

omy over the clerks.
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Women's
Tailored Suits

$17.50

A stylish suit of fancy mix-
ed novelty suiting in Tan and
Gray mixtures’ made with a
206-inch jacket, satin lined,
skirt of medium width with
wide box pleat at back, a suit
combining 'style and service

for,
$17.50

A nice line of new nobby
suits in a variety of the new"
est styles, well made and
tastefully trimmed, lined with
Messaline or Satin, all the
new desirable colors and fab-
rics, each suit carries our
guarantee, only

$25.00

Another Departure at

the Aggressivé Store

7:80 to 9:30 O’clock

any other city for real value,

7:30 P, M. Saturday Night.

We are going to stimulate Saturday night shopping in this city as it was never stimulated
before, Beginning this week, we will hold an "‘After Supper'’ Sale every Saturday Night from

The biggest bargains you ever heard of will
be the trade attracting features of
““After Supper Sales.”

these

We have asked our leading manufactures and wholesalers to co-operate with us by giving
our friends some special ‘'plums'' to make the After Supper Salea grand success.
responded nobly—and the story is told below in items and prices that can’t be matched in this or

They have

“After Supper” Sale Specials cannot be purchased until After
Lots are limited, so be on hand
when the bell rings. Cash Only, No "Phone Orders Accepted.

New Spring
Millinery

This is what you have been
waiting for, we've solved the
question for you; the new
hats are now in the store and
ready forjyour inspection.

We have sought carefully
the authentic in Spring mil-
linery—we have avoided what
might be called freaks—we
have confined our selection
of stylish hats in the approved
models—hats that have indi-
viduality—the kind which
will not be largely duplicated
in inferior grades.

Our line includes the lar-
gest and best selected variety
of the new and desirable
models we have ever shown.
And every hat is EXCLUS-
IVE in style.

$1.75 to $15.00

and tastefully trimmed with L
and hand embroideried effects,
sty:es which are marked to sel

70c¢

striped gingham, elbow sleeves

$1.35

Lingerie Waists

About 10 dozen nobby new waists made from
Lawn, Batiste and Striped Nainsook, neatly

$1.75, for our "'After Supper Sale,

Gingham Dresses

Five dozen Gingham Dresses in women's and
misses’ sizes, made from a good quality of solid
colored ginghams trimmed with bias bands of

neat and practical garments which would be
cheap at $2.60, for Saturday evening, choice

Gingham is.
ace, Embroidery
all this season's
1 for $1.50 and
" choice

it

Amoskeag Gingham

Every lady knows what Amoskeag Apron

( It comes in a variety of checks
in blue, brown and green.

Supper Sale'’ we will sell to every lady wishing

During our ‘‘After

10 Yards for 50c

Only 10 Yards to a Customer

and square neck,

per pair

Men'’s Sox

Twenty five dozen Men’s Sox, in black only,
of good quality with double heelland toe, ribbed
tcips, fast colors and in all sizes, worth regularly
15¢ per pair, for our ‘‘After Supper Sale,'"

5C

E. Rosenwald & Son

Men'’s
Spring Suits
$25.00

Men's Blue Serge Suits
made from a good quality of
serge and the best linings
and inner linings, newest
style single breasted novelty
sack with half peg trousers,
a stylish and serviceable suit
of exceptional value.

$25.00

A nice attractive suit of
fancy Brown Stripe Material
made with one button sack
coat and full peg trousers, a
new and very popular model
made with the best of inner-
linings and finishing- Style,
fit and service combined to &
maximum degree, only

$25.00

Other suits in a variety of
styles and materials at $16.50
and up.

Mallory Crav-
enetted Hats

Are all that-you like in a hat.
New exclusive shapes and
shades—becoming refined
lines—absolutely correctstyle
—the finest fur felt. Yon
get all these plus the weath-
er-proof feature, which comes
from tne cravenetting process
which simply renders them
water-proof.  That's why
Mallory Hats stay new.

Water doesn't hurt them.
The sun doesn’t fade them.
They keep their shape and
look bright and new at all
times. A hat of style and
service for all men.

$3.50

ness man, Like machines, the human
body can be adapted to the perform-
ance of almost any regularly repeat-
ed motion. Such exerclses of the
muscles are spoken of as mechanical
performances, many of them being
learned so well that thought seems
unnecessary, But men differ-
ent from machines in with
thought they \-:-111 make fewer mis-
takes; withour thought they
commit costly errors.

A visit to the average manufactur
ing plant will fill one with the same
sense of wasteful performance Lhat
he sees in the office. The eye of the
master studying economy in the re-
gources at his command will flash
searching glances no where, now
there, in the effort to discover waste-
ful effort which may be eliminated.
At one glde of the elevator neal
the doorway in a large loom manufac
turing plant stood a dray from which
were being unloaded materials to be
conveyed by the elevator to the floor
above. Just beyond this truck two
other drays stood {dly walting thelr
turn. “Why not knock out another
door at the other side of the élevator
and get those teams busy?' was sug
gested, The answer is typical of the |
result of crystallized custom: “We
never thought of that," which, being
interpreted Into other language more
gignificant, means, “We have never
brought the ecomonical eye to bear
upon that situation.” This is only one
illustration of thousands of opporiu-
nities for saving waste in time and
material which constantly press close-
ly around and upon the business man,
who has but to open his critical ave
to ohserve them,

A wealthy meat-packer sald only re-
cently that the profits in his beef busi-
ness conslst entirely in what he is
able fo save In materials formerly
wasted. The small butcher throws
away what the large butcher turns
into money. The means employed by
the latter could not be adopted by all
small butchers, but the thought that
waste may be eliminated and savings
effected through intelligent study of
materials such as are neglected by
others is good enouzh for universal
application.

In some lines of business high-prie-
ed chemists and engineers are em-
ployed for the specific purpose of find-

are
that

may

materinls and devising more econo-
mical processes.

An illustration of the economy that
can be effected by the rearrangement
of machinery is furnished in an inci-
dent which occurred in & mill where
long strips of cloth were required to
be sewn in “triple-ply,” the methods
involving several
process~g, performed separately, one
alter the other, on different machines
by different operators. A bright yvoung
foreman rearranged these stitehing
méachines in tandem form so that the |
thres operations can now be perform- |
ed at the same time on the same cloth |
and a much larger amount of manu- |
factured goods made immediately pos- |
sible. The president of the company
expressed his enthusiasm In the fol-
lowing words:

“T'1l tell you that was a grand good
thing! Each of the ninety girls in
that room now takes home with her
more money every week; but the best
part of it is, she leaves us a much
larger profit than we had before—so
we are all happy.”

What does the average business
man do to extract the greatest amount
of useful labor from his employes?
Human beings are very much allke,
so far as basic principles. are con-
cerned, in whatever station of life
they may be placed. Let us take our
own feelings, for Instance, Are we
conducting business purely as philan-
thropists? Or do we conduct our
business or occupation largely in the
hope or expectation of gain? How
hard would we labor if the emoln-
ment derived should constitute but a
mere lvingwage? Would we work
ten, twelve, or eighteen hours a day

VolCE

Friend. This great remedy prepares the

Mother's Friend lessens the pain
when baby comes, and assures a
quick and natural recovery for the
mother. For sale at drug stores.
‘Write for free book for expectant

mothers. .
' ' co.

ing eheaper substitutes for more costiy

|
£

different stiiching '

| vice possible to extract should be ob-

ing event, and its use makes her comfortable during all the term. Mother's
Friend assists nature in gradually expanding all tissues, muscled and tendons, it

sirengthens the ligaments, keeps the breasts in goo” condition, and brings the
woman to the crisis in healthful physical condition, The rogular use of

Wﬁb CrS

at our business if we could extract
no more than bread and butter out of
it? The broader-minded business man
can seg that a greater amount of pro-
fit can be derlved from intelligently
directed and Interested human ma-
chines than from any system In which
4 group of human beings ig consid-
ered merely as a mass,

The idea of practical economy
makes it necessary that there should
he no waste In the acts of any em-
ployes. The greatest amount of sers

tained from the laborer. By putting
him in a position whereby he can
measure the value of his Interested
services in definite terms of money
he will not only ecreate a larger wage
for himself but he will at the same
time work a corresponding incorease in
the revenue to the manufacturer,
this Iz not merely theoretical soclo-
logy. 1t is practical business econ-
omy,

KANSAS WOMAN HELPLESS

Lawrence, Kan.—Mr, J. F. Stone, of
this eity, says, “My wife suffered for
ten years from womanly troubles, dur-
ing two years of which she was total-
ly helpless. She was examined by
many physiclans, some of whom gave
her up to die. Finally she began to
take Cardui, and since then has great-
ly improved in health. The tonlc,
strengthening, and restorative effects
of Cardul, the woman’s tonlc, on the
womanly constitution, are the most
valuable qualities of this popular med-
fclne. Cardul acts specifically on the
womanly constitution. Hal! a cen
tury of success proves that Cardul
will do all that is claithed for it. Try
it for your trouble.

be avolded by the use of Mother's
expectant mother's system for the com-

New Mexico’s Largest
Implement House

Jdno. Deere

Plows
Corn Drills
Cultivators
Harrows
Listers

Osborne

Charles Ilfeld Co.

ICO

THE BRAND OF N ERIT

LAS VEGAS, NEW MEXICO

McCormick

Mowers
Binders
Rakes
Twine

Lt ]

Van Brunt
Grain Drills

Disk and
Peg Tooth
Harrows

Wagons
Buggies

Field and
Garden
Seeds

Hay

Windmills
Pumps

Presses

Case-Heehner

Grain and
Bean Threshers

Harness
Saddles

Tents
Wagon
Covers

True Tem-
er Hand
mplements

Capital Stock.-+..-.

Address, A. M. Gildersleeve,

THE COLORADD NATIONAL LIFE ASSURANCE GO,
OF DENVER, COLORADO
Statement of Financial Condition on December 31, 1910
Total Admitted Assets..
Liabilities, exclusive of Caﬂt{% Stock $713 424 44
Unassigned Funds {Snmlusis_l_@;ﬁ:giﬂ?_.‘?
Surplus for protection of policy holders 248,640,492

"eaa

“Top notch™ contracts for
General Manager, |

k2o $062,064.86

$962 8
capable representatives 004.86
Symes Bldg., Denver, Colo.
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GROSS, KELLY & co.

(Imcoporated)

WHOLESALE GROCERS
and Dealers in

WOOL, HIDES and PELTS

BAIN WAGONS--RAGINE ¥

ElEs__l'laning‘\ Mill

in Connection

East Las Vegas, N.M., A
Carona, N. M

IEriend

SEVEN HOUSES

1
) Rb:“?:.e?}:;i N M,, Tucumeari, N. M.

Trinidad, Colorado
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